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Expected Results3

1. Who should be delegated the 
responsibility for coordinating the green 
strategy of the program?
2. Who are the relevant stakeholders 
who will be involved  in the green 
strategy?
3. How do all the activities relate to the 
needs of all the stakeholders?

1. Who are the target groups of 
the program?
2. Where will they learn?

1. What basic professional 
qualifications do trainers 
need to implement?
2. What additional 
qualification will be 
required for educators?
3. How will support 
qualification of trainers be 
carried out to support
their up-/re-skilling?

Qualification

 
What sustainable  teaching methods and 

activities will be employed in the program?

1.  Who will be in charge of the evaluation of the program?
2. How will the program promote sustainable development?
3. How will you support collaboration among the school, societal and labour
market representatives for the assessment of learners' achievements?

1. How will the  program be 
structured to meet the 
requirements of the 
European Green Deal?
2. Which top-topics of EU 
policies on green transition 
will be addressed?
3. What teaching and 
learning strategies will be 
used to contribute to 
developing skills, 
capacities and attitudes 
aimed at supporting 
learners in adapting to the 
green transition?

1. What physical and 
digital resources will be 
used in the program?
2. How will you ensure 
that teaching and 
learning means are 
sustaianbile?

Curriculum 
Content

1. What relevant theoretical 
knowledge will learners 
develop?
2. What skills and competencies 
will be strengthened?
3. Which sustainability 
competences will learners 
develop?

GREEN





Target Audience1  6 
For whom is this program being
created?

What is the process for recognising prior
learning?

What existing digital knowledge or skills
do these learners have? 

How will we communicate with or reach
these learners/target group?

ContentLabour Market

Evaluation 

Delivery

Assessment (s)
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Learning Outcomes3

What industry or sector is the
program aimed at?
What occupations are experiencing
a shortage of talent?
What trends are affecting the
industry or sector?
What existing digital skills gaps
need to be addressed?
Why are these skills required?
Are the skills transferable to other
industries?

What types of content does the
program require?

What copyright clearance and
licensing are required?

What links for further
information or additional
sources can be shared for
self-learning?

What digital tools are required?

 
What is the purpose of the assessment (s)?

 
What type of assessments are required?

 
What kind of activities and digital tools are

required?
 

Does the assessment reflect the content?

How is success measured?
 

What criteria are used for measuring success?
 

How is the program going to be evaluated?
 

What opportunities can the learner avail of because of the program?
 

What tangible and
intangible resources are
available?

What technological
resources are needed
(both for teachers and
students)?

What type of access is
needed to avail of digital
resources?

What type of training will
the teacher need to
develop?

How will educational staff
be upskilled/reskilled?

What cost/funding is
needed for these
resources?

What is the required duration
and time commitment for the
program?
What is the mode of
delivery?
What activities will the
program entail?
How will material be tested?
How will the learner
be engaged during the
delivery of the program?

Resources

What is the overall aim of the
program?

What knowledge, skills,
competencies are expected?

Do the learning outcomes match
the needs identified?
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What is your purpose? Why are 
you setting up this program? How will you engage and 

communicate with the other 
stakeholders of the program?

Which tools will you use? Any legal or regulatory 
aspects to consider?

Which spaces, both 
physical and virtual, will 
be active? Which of of the 
objects in these spaces 
will be an integral part of 
the learning program?

 
What do you need to know? Are there 

any information/knowledge/skills that 
are mandatory to start with?

 
Which sources will you use to acquire and 

integrate new knowledge? Will students and 
teachers have the opportunity to integrate 

other sources during the program?

Integration
SCAFFOLDING
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Beneficiaries3

Who will be the educators? 
Indicate their qualifications and 
functional requirements.

Identify the target group(s) of 
the program.
-  Principles, values, knowledge and cultural models
- uniqueness factors (relevant characteristics for the training 
pathway)
- competences, knowledge and skills (acquired and/or desirable)
- needs to be met and obstacles to be overcome
- personal and project-related objectives

How will the program 
engage labour market 
representatives?

 
How could the organisations involved 
improve the reskilling or upskilling of 

their members or employes?

 
How will you enhance the uniqueness 

of each involved stakeholder?
 

Identify the key partners of 
the program.
- Principles, values, knowledge and cultural models
- uniqueness factors (relevant characteristics for the 
training pathway)
- competences, knowledge and skills (acquired and/or 
desirable)
- needs to be met and obstacles to be overcome
- personal and project-related objectives

Identify potential direct and 
indirect beneficiaries of the 
program within your community

Identify third-sector 
entities to be involved.
- Principles, values, knowledge and cultural models
- Uniqueness factors (relevant characteristics for the 
training pathway)
- competences, knowledge and skills (acquired and/or 
desirable)
- needs to be met and obstacles to be overcome
- personal and project-related objectives

Integration
PEOPLE
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Plan
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Outcomes3

What are the Learning Goals of 
the program? What are the labour market or 

societal needs that the learning 
goals address?

Which skills will be 
fostered?

Which methodologies, 
teaching/training 
strategies and techniques 
will you apply?

Methods

 
What will be the learning 

environment and context?

 
How will you manage any needed 

changes to the program ?

What are the expected 
outcomes?

Structure the training plan.
- Decompose the programs into chapters and lessons 
- Define the assessment type and methods



Integration
GREEN LIGHT

Value 
distributionMeans & Tools Assessment Competences

Sustainable development

System

SDGs
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Improvement3

How will you enhance the use 
of sustainable means and tools 
in teaching and learning?

How will the program impact  
environment, resources and 
energy consumption?

Which sustainability 
competence will 
beneficiaries develop?

How do all activities 
relate to the needs of all 
the stakeholders?

How will the benefits of 
the program be 
distributed?

 
How will the program support the 
Sustainable Development Goals?

 

 
How will the program promote 

sustainable development?

How will you improve the 
impact?



Integration
BLUE LIGHT

Onlife Digital tools Inclusive 
education

Learners' digital competences

Accessibility

Educators' digital 
competences
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How will you enhance the 
integration of online and offline 
learning experiences?

What digital tools will you 
employ and how?

What digital tools will you 
employ to enhance
inclusive education?

How will you guarantee that the ICT tools you intend to 
use will be accessible and usable by everyone?

 
Which digital competences will the 

teaching/training staff need? 
How will you ensure the availability of 

such competences?
 

 
Which digital competences will learners 

develop? How will you assess progress?



Integration
INCLUSION LIGHT

2 BalanceGender equality
Equal 
opportunities

Integration

Cultural 
sensitivity

Bi-directionality

Ethics1  3
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What is your gender equality 
strategy?

How will the training 
experience impact on the 
participants' personal lives?

How will you guarantee 
equal opportunities to 
access and participate in 
the learning experience?

Are the program activities 
culturally sensitive?

Do the activities respect 
universal ethical values?

 
Are the activities bi-directional?

 
How will you ensure the integration of 

educators, learners  and other relevant 
stakeholders with fewer opportunities?



Integration
IMPACT

Program level Individual Objectives

Improvement

Risks

Sustainability objectives
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What is the expected program 
impact? How will you measure 
it?

What are the expected 
individual outputs? How will
you measure them?

How will you measure the 
short/medium/long-term 
objectives?

What are the threats and opportunities to the generation of 
the desired impact? How will you manage them?

 
How will the achievement of the program's 

sustainability objectives be measured?
 

 
How will you measure the developed knowledge 

and skills and the short/medium/long term effects 
of the program on the stakeholders ?


